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About us
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Arch Inc. is an anime planning and production company.

We were co - founded in October 2017 .

Our Vision: 

We aim to serve as the "gate" through which all, whether 

insiders or outsiders, can explore new opportunities and 

generate new values in the anime industry.



Nao HIRASAWA (Founder & CEO)
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Å20 years of experience in the anime business

ÅBecame an anime producer after overseeing anime -
related legal affairs for 7 years

ÅHas a strong track record in producing collaborations 
between anime and other sectors



In his business career, he has ... 
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Worked for 5 anime companies

04/2001 ς10/2005
Bandai Visual (Anime physical media company)

02/2006 ς06/2014
Production I.G (Anime production studio )

07/2014 ς09/2017
Ultra Super Pictures (Anime planning company)

10/2017 ς present
Arch Inc. (Anime planning and production company)

04/ 2019 present 
Graphinica , Inc. (Anime production studio )



Our business (1)

Supporting B2C entertainment companies
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Output

Providing support to B2C companies as they plan and produce their projects
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Providing end - to-end support, from planning strategy to execution and output.

Apps 
Games

Character
3D model

VR/AR/AI

Strategy

Manage 
(IP)

Plan

Promote

Goods 
Events

Produce

Organize

Analyze

Anime

Manga



Supporting cultivation of new business partners in and beyond Japan

Theatrical anime with Saudi Arabia Original anime series with China

YouTube anime with an app company Commercial anime with a department store

Providing support to B2C companies as they plan and produce their projects
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Providing support to B2C companies as they plan and produce their projects
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Monster Strike The Movie: Sora no Kanata

Supported planning 
Produced advertisements
Managed copyrights
Oversaw merchandising

Debuted at #1 in the first week for 
both audience and box office

ØXFLAG



Providing support to B2C companies as they plan and produce their projects
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Handled the digital promotion of Jujutsu Kaisen (manga)

Launch campaigns for volumes three and zero (Nov 2018 -)

Anime Trailer

Collaboration with 
popular illustrators X account



Providing support to B2C companies as they plan and produce their projects
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25,000 new Twitter followers
in 2 weeks after launch

400,000 trailer views for the three 
videos in total (YouTube)

Ҧ Twitter promotion continued 
into Volume 4

Handled the digital promotion of Jujutsu Kaisen (manga)

Launch campaigns for volumes three and zero (Nov 2018 -)



Providing support to B2C companies as they plan and produce their projects
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PROMARE

Co-produce 
Produced advertisements

05/2019 in theatre
Passed the ¥1.9bn mark on the 
Japanese box office

ØXFLAG



Providing support to B2C companies as they plan and produce their projects
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The Journey 
(Anime film with financing from a subsidiary of the foundation established 
by Crown Prince Mohammed of the Kingdom of Saudi Arabia)

Produce
Fully realised client needs by:

* Establishing a studio for their exclusive use
* Selecting suitable creators 
* Streamlining the production flow

May 2019:                                                        
Teaser released at Cannes Film Festival
June 2021:
Theatrical release started with Saudi Arabia 



Providing support to B2C companies as they plan and produce their projects
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wȅŀƴΩǎ ²ƻǊƭŘ ŀƴƛƳŜ ǎŜǊƛŜǎ
ό¢ƘŜ ƻǊƛƎƛƴŀƭ ŀƴƛƳŜ ǇǊƻŘǳŎŜŘ ōȅ ΨwȅŀƴΩǎ ²ƻǊƭŘΩΣ 
which achieved great success as a YouTube Channel)

Produce
Fully realised client needs by:
* Selecting suitable creators 
* Streamlining the production flow

ØXFLAG



Providing support to B2C companies as they plan and produce their projects
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Shinsei Galverse
ό¢ƘŜ ƻǊƛƎƛƴŀƭ ŀƴƛƳŜ ǇǊƻŘǳŎŜŘ ōȅ Ψ{ƘƛƴǎŜƛ GalverseΩΣ 
which achieved great success as a Japanese anime NFT)

Produce
Fully realised client needs by:
* Selecting suitable creators 
* Streamlining the production flow
* Promotional Cooperation

ØXFLAG



Providing support to B2C companies as they plan and produce their projects
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Sekiro: No Defeat
(Anime adaptation based on the multi -award -ǿƛƴƴƛƴƎ ƎŀƳŜ ά{9YLwhΥ {I!5h²{ 5L9 ¢²L/9έύ

Produce
Fully realised client needs by:
* Selecting suitable creators 
* Streamlining the production flow

Investment & management
Co-founded and invested in the animation studio 
ά{ǘǳŘƛƻ .Ŝǘǘŀέ

ØXFLAG



Providing support to B2C companies as they plan and produce their projects
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Supported the establishment of Yostar Pictures

Matching
Introduced Yostar (mobile game company) to 
ex-TRIGGER producers and creators. Matched ¸ƻǎǘŀǊΩǎ
need for their own anime studio with 
ex-TRIGGER producers & creators who were looking for 
a new home to make innovative anime.

Investment & management
Co-founded and invested in the studio

Team building
Provided advice on hiring and production flow design

ØXFLAG
©2017 Hypergryph Co., Ltd.©2018 Yostar, Inc. All Rights Reserved.



Our business (2)

Supporting anime production studios
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Providing support to anime studios as they plan and produce their projects
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Facilitating creative workflows at anime studios by supporting:

:Developmentה Designing concepts for anime titles

:Contract workה Fundraising and negotiations

:Creationה Communicating with production committees

:Promotionה Specifying required materials and timelines

Merchandising:  Specifying and supervising materialsה



Providing support to anime studios as they plan and produce their projects
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Facilitating creative workflows at anime studios by supporting:

:Developmentה Designing concepts for anime titles

:Contract workה Fundraising and negotiations

:Creationה Communicating with production committees

:Promotionה Specifying required materials and timelines

Merchandising:  Specifying and supervising materialsה

:R&Dה Highlighting and developing

tools that support creators

Our 
strength



Jun KATO (Technical advisor)
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PhD in Information Science and Technology (The Univ. of Tokyo, '14)

Recognized with multiple awards for pioneering novel interactive systems for artists,
spanning proposal, implementation, and deployment .

Senior Researcher at the National Institute of Advanced Industrial Science and
Technology (AIST) since 2014. Served as a Visiting Scientist at Université Paris-
Saclay in FY2024 . Previously, a research fellow at the Japan Society for the
Promotion of Science and a research intern at Microsoft Research and Adobe
Research before earning a PhD. Joined Arch Inc. as a technical advisor in 2018,
while continuing his role at AIST.

ØCrypton Future Media, INC. www.piapro.net piapro / ØSEGA
Graphics by SEGA / MARZA ANIMATION PLANET INC.

Organized by TOKYO MX / Crypton Future Media, INC.
https://magicalmirai.com/2018/special_afterreport.html

Ø Ṋṡ Ṣ
http://gargantia.jp/


